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at miniature ranges as you may think desirable to those men not
of age for service in the ranks or otherwise disqualified for active
service." This was a very negative authority and did not give us
much scope, but as soon as it got about that we had even this
limited sanction, letters came to me from all over the country asking
to be associated with our organisation, so as to get legal status to
train and learn to shoot. In the circumstances we decided not
to run units ourselves, but to act as a co-ordinating organisation, to
legalise units that would come within the narrow War Office
ruling. This accounts for the original title of the Central Associa-
tion of Volunteer Training Corps. The correspondence became
so heavy that we had to look for permanent offices. Fortunately,
Lord Haldane, who was then Lord Chancellor, became interested
in our work, and he placed at our disposal the two temporary law
courts that had been built in one of the courtyards of the Royal
Courts of Justice. It was a curious environment for our administra-
tive work, with jury-box and all the paraphernalia of a law court,
but we managed to carry on there for over four years with few
alterations. And those temporary courts still survive! For the
next couple of months we were kept quite busy, but I doubt with
our limited powers we could have justified our existence if events
had not worked in our favour.

Kitchener was bending all his energies in the great task of
building up his own new army. First it had to be recruited: that
was not difficult because there was a rush of men to join, but it
had to be housed, trained and equipped, and everything had to be
improvised. With our Navy so strong, the experts did not think
there was a real danger of large-scale invasion, but there was a risk
of raids and it was not safe to leave the country unpatrolled.
Kitchener did not want his new army to be wasting its time in
guard work, when men were so badly wanted to fill up the gaps
in French's gallant little army, and when it was so necessary to
complete their training to stand up against the highly trained
German army. Nor could he spare skilled officers, rifles or equip-
ment* So in the light of his experience in South Africa he thought
it would be a good idea to create a force of guerrillas on the lines
of the Boer Commandos. But his hands were full and he did not
want the War Office to assume responsibility for such irregulars.
And so he bethought himself of our organisation and sent for Lord
Desborough and asked him if we would be willing to assume respon-
sibility. Kitchener had already thought the idea out and had even
designed a red armlet with the magic letters "G.R./3 the wearing
of which was to be the authority to carry arms. The letter, dated
War Office, igth November, 1914, 2o/Gen. No, 3604 (A.G.i),
is of sufficient interest to quote in full, especially because of its